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BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2021, KE HOACH HOAT PONG NAM 2022

Kinh thira Quy €6 déng !
Thay mit cho Hoi dong quan trri (HbQT) Cong ty cd phan dau tu ning luong Dai

Truong Thanh (DTT), tai xin bao céo Pai hoi ddng cb dong két qua hoat dong cua HDQT
trong nam 2021, ké hoach hoat dong nam 2022 nhu sau:

A. KET QUA HOAT PONG CUA HPQT NAM 2021.
I. Nhan sw HPQT trong nam 2021.

Trong nam 2021, Hoi ddng quan tri Cong ty C6 phan dau tu ning luong Pai Truong
Thanh Holdings hoat dong va&i 09 thanh vién nhu sau:

Stt Ho va tén Chirc vu
1 Nguyén Ngoc Tuéng Chu tich HDQT
2 Nguyén Ngoc Trung Thanh vién
3 Lé Van Khoa Thanh vién
4 Nguyén Vin Quan Thanh vién
5 Lé Xuén Thanh Thanh vién
6 Lé H6 Hoang Ha Thanh vién
7 Pham Van Loi Thanh vién
8 Lé Thi Hoai Thanh vién
9 Do Thi Bich Huyeén Thanh vién

I1. Tinh hinh thuc hién Nghi quyét PHPCDP trong nim 2021.
1. Vé két qua hoat déng san xudt kinh doanh nam 2021.
Pon vi: triéu dong

Theo Nghi quyét Két qua thire hién Ty 1¢ hoan
PHDCD nam 2021 nam 2021 thanh
o Ké
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o | Loinhuan 127,00 480 56.724 254 74% | 53%
trude thué
g | Loinhudnsau| g 24 384 46.551 254 75% | 66%
thué
4 | Véndiduls | 556.85 556.85 507.26 507 100% | 91%

- V& doanh thu: Trong nim 2021 do anh huéng cua hién twong La Nina luu luong
nuéc vé hd qua thap, khong dam bao dé van hanh du cong suat cac to may, kém theo d6 1a
viéc tiét giam cong suat do qué tai duong day va du thira dién nang do hoat dong san xuat
kinh doanh trén ca nudc bi giam sut do danh hudng cua dai dich Covid 19; bng thoi Dai
dich Covid 19 ciing anh huéng truc tiép dén qua trinh thi cong xay dung cong trinh, viéc
thue hién cac chinh sach han ché tap trung dong nguoi, cling nhu sb lugng cong nhan bi
nhiém Covid ting manh dan dén viéc thi cong cong trinh khong dat duoc ké hoach.

Trong 6 thang cudi nim, mic du lugng nudc vé hd nhidu hon, nhung nha may van
phai thyuc hién diéu tiét cong suat, din dén anh huong rat lon dén san luong va doanh thu
ctiia Cong ty. Luong mua duoc phuc hdi trd lai da gitp cho san luong dién ciia Cong ty cac
thang ntra cudi nam 2021 ting trd lai. Cu thé, tong san luong dién 5 thang cudi nam dat
73,688 triéu kWh, chiém 76% san lugng dién ca nim. Do dé, doanh thu hop nhat chi dat
duoc 83%/

- V& lgi nhuan: Loi nhufn trudc thué hop nhat dat 56.724 trigu dong dat 74%; Loi
nhuan sau thu¢ hop nhat dat 46.551 triéu dong dat 75%.

2. Vé viéc lwa chon Pon vi kiém toan.

Thuc hién Nghi quyét cua Dai hoi ddng cf) dong, HDQT da lya chon Pon vi kiém
toan la Cong ty TNHH DVTVTC ke toan va kiém toan phia Nam (AASCS) dé thyuc hién
viéc kiém toan Bao cao tai chinh ban nién soat xét, BTCT kiém toan nam 2021.

3. Cac hoat dong cua HPQT trong nam 2021.
Trong nam 2021 HPQT d4 t6 chirc 09 cudc hop dé xem xét, théng qua céc noi dung

sau:

- Triéu tap hop Dai hoi dong c6 dong thudng nién nam 2021.

- Théng qua mién nhiém chic danh Phd Tong Giam dbc Phu trach Biéu hanh thi
cong.

- Théng qua viéc gian han hop Dai hoi dong co dong thuong nién nam 2021. ( 1an
1,2).

- Théng qua viéc thay doi danh sach hop Pai hoi dong co dong thudng nién nim
2021;

- Théng qua bo nhiém chire danh Phé Tong Giam dc Phy trach Biéu hanh thi cong;

- Théng qua Nghi quyét to chirc lay y kién co dong bang van ban Dai hoi ddng co
dong thuong nién nam 2021. ‘ ,

- Thong qua Nghi quyét ban Dai hoi dong co dong thuong nién nam 2021.

- Hoi dong quan tr da bam sat ké hoach san xuat kinh doanh ndm 2021 dugc Dai hoi

dong co6 dong thong qua dé chi dao, giam sat kip thoi doi véi Ban Bicu hanh dé nam bat




tinh hinh kinh doanh, c6 y kién chi dao, giai quyét nhiing d¢ xuat, kién nghj trong hoat
dong san xuat kinh doanh.

- Hoi dong quan tri da tryc tiép chi dao, gidm sét viéc thyc hién cac chinh sach an
sinh xa hoi, ho trg cac ca nhan bi anh hudong baoi dich covid 19.

- Hoi ddng quan tri d3 t6 chirc co cau lai nhan sy, phan cdng trach nhiém cu thé cho
tung can bo ban diéu hanh trong hé thong Céng ty dé dam bao phat huy, nhan cao nang luc
cua can bo nhan vién, tao ra moi truong lam viéc hiéu qua.

I11. Két qua giam sat hoat dong ciia Ban Piéu hanh.

1. Té chitc Ban Diéu hanh ndm 2021 gom:

- Tong Giam ddc : Ong Lé Vin Khoa

- Ph6 Téng Giam déc: Ong Pham Vin Loi

- Pho6 Téng Giam dbc: Ong Lé Xuan Thanh

- Ph6 Tong Giam dbc: Ong Nguyén Cong Thanh.

- Ph6 Tong Giam déc: Ong Lé H6 Hoang Ha

- Ké toan truang: Ba Nguyén Thi Thu Phuong.

2. Hoat déng giam, chi dao ciia HPOT ddi véi BPH: 7

- HBQT thuong xuyén theo ddi hoat dong cua BPH, chi dao kip thoi dé thuc hién
cac noi dung da duoc DPHDCD, HDQT théng qua. ‘ 7

- HPQT t6 chic hop thuong xuyén, dinh Ky, bat thwong véi Ban Dicu hanh dé xem
Xét bao cao tinh hinh san xuat kinh doanh hang thang, hang quy dé c6 chi dao kip thoi.

- Gidm sét chi dao viéc thuc hién cac quy trinh thu tuc lién quan dén céng bo théng
tin theo quy dinh cua Luat ching khoan.

- Gidm sét viéc thuc hién cac chirc nang, nhiém vu ctia Ban Diéu hanh theo quy che,
phan cong nhiém vu va dam bao tuan thu quy dinh cua phap luat,

3. Bdanh gia ciia HPQOT doi voi Ban Diéu hanh.

Trong nim 2021, do anh huong cua dai dich covid 19 din dén tinh hinh dau tu, san

xuat kinh doanh bj tri tré, giam sit. Tuy nhién Ban Piéu hanh d3 c6 su nd luc trong qua
trinh thuc hién cac chu treong, ké hoach san xuat kinh doanh da dugc PHPCD thoéng qua.

Céc nhéan sy cia Ban Diéu hanh déu co nang lyc, pham chat dao duc tot, dam bao
viéc quan ly dieéu hanh Cong ty.

Trong ndm 2022 khi tinh hinh kinh té - xa hoi da 61} dinh tr¢ lai. HBQT mong mudn
Ban bicu hanh s& phat huy hon nira nang luc, tinh than dé dam bao viéc thuc hién ké hoach
san xuat kinh doanh dé ra.

B. KE HOACH SAN XUAT KINH DOANH NAM 2022.

- Tiép tuc thyc hign ké hoach kinh doanh trung han cia Cong ty giai doan 2022-2025
da duoc DPHDCD thong qua; trinh PHCD thong qua ké hoach san xuat kinh doanh ndm
2022 theo dé nghi cua Ban Diéu hanh nhu sau:

Stt Chi tiéu K& hoach 2022 K& hoach 2022
Hop nhat Riéng lé
1 | Doanh thu 468,205 125,000




+ Bdn dién thwong pham 169,405 -
+ Kinh doanh xay dung 298,800 125,000
2 | Loi nhuan truée thué 168,627 40,000
3 | Loi nhuan sau thué 134,902 32,000
4 | Vén diéu l¢ 2022 1.165,996 1.165,996
5 | Ty létraco tac 75% 75%

~ - Chi dao BPH xdy dung ké hoach, phuong 4n trién khai thuc hi¢n hoat dong san
xuat, kinh doanh cu thé dé dam bao hoan thanh ké hoach san xuat, kinh doanh trong nam
2022.

- Tiép tuc kién toan mo hinh t6 chirc Cong ty; quy ché, quy dinh dé dam bao duy tri
6n dinh hiéu suit, nang cao nang lrc cua can bo nhan vién; Pay manh cong tac quan ly ky
thuat, kiém tra thuong xuyén cac thiét bi tai nha may, sém phat hién va khic phuc cac su
cb c6 thé xay ra, dé luon dam bao viéc huy dong hét cong suat cua cac té may khi ¢ nguon
nudc, dic biét 1a vao gio cao diém; Tiép tuc duy tri va nang cao cong tac quan ly tai chinh,
quan ly k¥ thuat, an toan - vé sinh lao dong, PCCN, PCBL.

- Chi dao, giam sat Ban Diéu hanh trong viéc nghién cau, mo rong hoat dong dau tu
theo quy dinh.

Kinh thua Pai hoi!

Trén day 13 bao céo cua HDQT Cong ty tai phién hop PHDCD thuong nién nam
2022 vé nhitng két qua da dat duoc trong nam 2021, dé xuat ké hoach hoat dong nam 2022.

Thay mat cho HPQT t6i xin chan thanh cam on Quy C6 dong da tin twong, cam on
Ban DBiéu hanh, cdn b6 nhan vién Cong ty da cung dong hanh cung Hoi dong quan tri trong
qua trinh thuc hién trach nhiém duoc giao.

Xin kinh chdc cac Quy vi sitc khoé¢, hanh phuc va thanh dat.

Tran trong cam on./.

Noi nhan:

- DPHDBCDTN;

- Ban TGD, BKS;
- Luu VT-PC.
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